
#5into4

The global pandemic has altered many people’s perceptions of the workplace with remote and 
hybrid working being embraced in a number of organisations, with the aim of delivering greater 
workforce flexibility.

An extensive trial is currently taking place in the UK investigating the feasibility of feasibility of 
achieving 5 days in 4. We wanted to uncover the wider benefits, challenges and enablers. Here 
are the highlights from our survey in Jan 2022, with nearly 1000 respondents from hundreds of 
organisations.

At Chaucer, we help organisations embrace new ways of working, optimise new business 
models, and integrate the right technologies where they need them to boost productivity, reduce 
costs and drive new efficiencies.
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How to do more with less

What are the enablers for change?

There was a clear consensus that technology is seen as the enabler for change.

Increase productivity 
levels

Attract and retain 
top talent

Improve consistency 
in delivery

Ensure customer 
satisfaction

Streamline operational 
processes

Maximise employee 
wellbeing

12%
cited a digital robot 
or automation

20%
cited being data 
driven

28%
cited the anywhere / 
anytime tech

What are some of the key obstacles?

Nearly 40% say longer days were seen as the
biggest challenge. 

Line management, ways of working and 
culture silos were all flagged around 

20% respondents.

Can organisations embrace a change?

Over ⅔ of respondents felt confident that their
employers would consider a four-day working week. 

Less than 1⁄5 felt that it wouldn’t be a possibility.

How realistic is a four-day week?

Over 80% thought it would be possible
to achieve their current workload over four days. 

7% felt that the change would be impossible
to manage. 

40%
cited a combination 

of all 3
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